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Trial-and-Error
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Critical Path Method (CPM)
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ES1=0
vn”LaJ EFi = ESi + Di

ES = Earliest start time = uml,sumimamaaﬁanssnuu
EF = Earliest finish time —ummsaﬁ&aﬁamﬂaaﬁanssuuu

LS = Latest start time = nmﬁuwmmamﬂaannnssuuu
LF = Latest finish time = nmtﬂiwmmamaonnnsinuu
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ESi = MAX ( EF of all predecessors of activity i )

LF aasfianssugavineg = Max( EF aasfianssugaving)

LSi = LFi — Di

LFi = MIN ( LS of all successors of activity i )

TFi = LFi — EFi = LSi —
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FFi = Min (ES of all successors of activity i) — EFi
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Sequence Step 4
Sequence Step 3

Sequence Step 2 - 1(6'5'1‘1)
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